Withernsea Town Council
Memorial Safety Inspection Policy

1. Purpose
This policy provides practical guidance for managing and reducing risks associated with

memorials and headstones in Withernsea’s cemetery. The policy ensures that inspections are
carried out in a sensitive, proportionate, and consistent manner, in line with national guidance
from the Ministry of Justice (2009) and current industry standards.

2. Responsibilities

e The Town Council has a duty under the Local Authorities’ Cemeteries Order 1977 to
maintain cemeteries in good order and ensure the safety of visitors, staff, and
contractors.

« Ownership of memorials remains with the deed holder or family of the deceased, who
are responsible for their maintenance and repair.

o The Council is responsible for periodic safety inspections, keeping accurate records, and
taking appropriate measures to manage any immediate risks.

3. Inspection Frequency
o Formal safety inspections will be undertaken every five years, or sooner if required.
e Visual checks may be carried out more frequently by Council staff during routine
maintenance visits.
o Additional inspections must take place following any contractor works, vandalism, or
severe weather that could affect memorial stability.

4. Inspection Method
Inspections will be carried out by trained Council staff or competent persons and will follow
these steps:
1. Visual Assessment — Look for signs of instability, damage, cracks, leaning, ground
movement, or loose components.
2. Gentle Hand Test — Where no visible defect is present, apply steady, firm pressure (by
hand only) from the front to confirm stability.
o No mechanical topple-testing equipment will be used.
3. Record Findings — Each inspection must be recorded, including the grave reference,
observations, risk level, and any action taken.



5. Risk Categories and Actions

|Mon Required

No immediate action required. Record and monitor.
defects only

Some movement
Medium |detected but not an
immediate danger

Place a temporary warning notice and notify the family
(if known). Schedule re-inspection within 12 months.

Memorial poses an Carefully lay flat or make safe the memorial to prevent
immediate and significant [[injury. Attach a notice explaining the action. Attempt to
risk of collapse contact the family immediately.

6. Communication and Records
s The Council will keep simple, accurate records of each inspection, noting:
o Date, location, inspector name, and findings
o Risk level and actions taken
o Any correspondence with families
e Families will be notified where repair is required, and be given reasonable opportunity
to arrange remedial work through an approved memorial mason.
e A public notice will be displayed in the cemetery and on the Council website explaining
the purpose of the inspections and how to report concerns.

7. Repairs and Reinstatement
e The Council will not normally undertake repairs on private memorials.
e If a memorial poses an immediate danger, it may be temporarily laid flat or supported to
remove risk.
e The family remains responsible for arranging a permanent repair by a NAMM or
BRAMM-registered stonemason.
e Memorials laid flat for safety reasons will be recorded and rechecked periodically.

8. Training
All staff involved in inspections will receive appropriate training in:
s Safe inspection techniques
¢ Risk assessment and record keeping
¢ Sensitive communication with the public and bereaved families

9. Review
This policy will be reviewed every five years or sooner if national guidance changes or following
a serious incident.

Based on guidance from:
s Ministry of Justice — Managing the Safety of Burial Ground Memorials (2009)




o Institute of Cemetery and Crematorium Management (ICCM)} — Memorial Safety
Guidelines
o Local Authorities’ Cemeteries Order 1977
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